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1 Supplier Corrective Action 

1.1 Introduction & Purpose 

Suppliers are responsible for providing defect-free products, components, and assemblies. The purpose of this 

procedure is to define and establish the specific requirements for suppliers of purchased products, 

components, assemblies and services, with the intent to resolve defects and nonconformities, as well as 

preventing the recurrence of these by eliminating the root-cause of the problem.  

1.1.1 Process Activity Map 

1.1.2 References 

Standard Title Description 

BS EN ISO 9000:2015 Quality management systems Fundamentals and vocabulary   

BS EN ISO 9001:2015 Quality management systems  Requirements 

BS EN ISO 9004:2018 Quality management systems Guidelines for performance improvements 

1.1.3 Terms & Definitions 

Term ISO 9000:2015 Definition 

Containment action Action taken to minimize the effect of the nonconformity on our organisation 

Root-cause Action to establish how the nonconformity occurred and why it was delivered 

Corrective action Action to eliminate the root-cause of a nonconformity and to prevent recurrence 

8D The eight disciplines (8D) model is a problem-solving approach used in the SCAR form 

Output 

• Customer satisfaction 

• Control of Supplier NCs 

• Charge back requests 

• Reduction in received 

defects 

• Nonconformance trends 

• Conformance/concessions 

• SCAR Log 

How 

• Nonconformance reporting 

• Receiving inspection 

• SCAR Form (8D) 

• Root-cause analysis 

 

With what measure 

• Supplier NC costs 

• Purchased parts failure rate 

• On-time delivery 

• Average to time close-out 

 

With what 

• Receiving inspection 

• Acceptance Criteria 

• Inspection records 

• Trends and variances in 

supplier performance data 

 

With who 

• Suppliers 

• Quality Inspectors 

• Purchasing Manager 

• Quality Manager 

• Production Employees 

Activity (ISO 9001:8.7) 

Managing, tracking and 

validating effectiveness of 

supplier corrective and 

preventive actions arising 

from cases of delivered 

nonconforming products, 

delivery issues, lack of 

responses caused by the 

supplier. 

 

Input 

• Purchase orders 

• Delivery notes 

• Results of inspections 

• Control plans 

• Sampling methods/rates 

• Specifications/tolerances 

• Standards/regulations 




