ISO 9001:2026 Gap Analysis Action Plan

Instructions:

Closed 0

Review the gap analysis findings

Rows 14 onwards list the ISO 9001:2026 sub-clauses: record each gap against its clause (add rows if needed)

Enter start date in Cell O13 - Please note: the date must be a Monday!

Set the 1st planned start date in Cell G14

Set the planned finish date in the adjacent Cell H14

The duration (in days) is shown in Cell 114 and duration bars from Column O onwards are shaded based on the dates entered
Do not enter data in Columns |, K and M, or N onwards (except Cell N14)

Record the estimated % progress of each activity in Column J, this highlights the indicator in Column K
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Record the actual date the activity is completed in Column M, days overdue are shown in Column N
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4.1 Understanding the organization and its context
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4.2 Understanding the needs and expectations of interested parties

4.3 Determining the scope of the quality management system

4.4.1 Quality management system and its processes

4.4.2 Quality management system — documented information

5.1.1 Leadership and commitment — General

5.1.2 Customer focus

5.2.1 Establishing the quality policy
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5.2.2 Communicating the quality policy

10 |5.3 Roles, responsibilities and authorities

11 |6.1.1 Determining risks and opportunities

12 [6.1.2 Actions to address risks

13 |6.1.3 Actions to address opportunities

14 16.2.1 Quality objectives

15 |6.2.2 Planning to achieve quality objectives

16 |6.3 Planning of changes

17 [7.1.1 Resources — General

18 |7.1.2 People

19 (7.1.3 Infrastructure

20 [7.1.4 Environment for the operation of processes

21 |7.1.5.1 Monitoring and measuring resources — General

22 |7.1.5.2 Traceability of measurement results

23 |7.1.6 Organizational knowledge

24 |7.2 Competence

25 |7.3 Awareness

26 |7.4 Communication

27 |7.5.1 Documented information — General

28 |[7.5.2 Creating and updating documented information

29 |7.5.3 Control of documented information

30 |8.1 Operational planning and control

31 [8.2.1 Customer communication

32 |8.2.2 Determining the requirements for products and services

33 18.2.3 Review of the requirements for products and services

34 |8.2.4 Changes to requirements for products and services

35 |8.3.1 Design and development — General

36 |8.3.2 Design and development planning

37 |8.3.3 Design and development inputs

38 |8.3.4 Design and development controls

39 |8.3.5 Design and development outputs

8.3.6 Design and development changes

41 |8.4.1 Control of externally provided processes, products and services

42 18.4.2 Type and extent of control

43 |8.4.3 Information for external providers

8.5.1 Control of production and service provision

45 |8.5.2 Identification and traceability

8.5.3 Property belonging to customers or external providers

8.5.4 Preservation

8.5.5 Post-delivery activities

8.5.6 Control of changes

50 (8.6 Release of products and services

51 |8.7 Control of nonconforming outputs

52 [9.1.1 Monitoring, measurement, analysis and evaluation — General

53 [9.1.2 Customer satisfaction
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