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1 Contract Review 

1.1 Introduction & Purpose 

The purpose of this procedure is to ensure that all tender and contract requirements together with additional 

requirements that are not specified but are necessary for fitness for use as per applicable legislation, regulations 

and requirements for availability, delivery and support are adequately defined and that the company is capable 

of meeting the requirements of its clients. 

1.1.1 Process Activity Map 

1.1.2 References 

Standard Title Description 

BS EN ISO 9000:2015 Quality management systems Fundamentals and vocabulary   

BS EN ISO 9001:2015 Quality management systems  Requirements 

BS EN ISO 9004:2018 Quality management systems Guidelines for performance improvements 

1.1.3 Terms & Definitions 

Term Definition 

Contract Binding agreement 

Determination Activity to find out one or more characteristics and values 

Review Determination of suitability/adequacy/effectiveness of an object to achieve objectives 

Output 

• Design changes 

• Quote to customer 

• Contract review checklist 

• Customer's PO 

• Work Order number 

• Order acknowledgement 

How 

• Contract review process 

• Quote forms 

• Meeting minutes 

• Documented information 

 

With what measure 

• Customer satisfaction 

• Corrective actions 

• Internal audits 

• Contract review processes 

 

With what 

• Customer requirements 

• Customer meetings/calls 

• Personnel/IT 

• Facilities, plant & tools 

• Equipment & processes 

• Risks and opportunities 

 

With who 

• Production manager 

• Design team 

• Purchasing/Sales manager 

• Top management 

• QMS department 

• Customer 

 

Activity 
Input 

• Customer enquiry 

• Request for quote 

• Purchase order 

• Customer specifications 

• Regulatory requirements 

• Feasibility & scheduling 

 

Undertaking customer 

communication, contract 

review, processing enquiries, 

understanding customer 

requirements, producing 

quotes and accepting orders 




